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From The Executive Director

G r e e t i n g s  t o  t h e  P S S  C o m m u n i t y ,

P S S  c o n t i n u e s  t o  m a k e  s t r i d e s  t o w a r d  a  l e g a c y
o f  h e a l t h y  s t r e a m s  a n d  s h o r e l i n e s  a c r o s s  o u r
r e g i o n ,  t h a n k s  t o  t h e  h a r d  w o r k  a n d  d e d i c a t i o n
o f  o u r  t a l e n t e d  s t a f f ,  c o m m i t t e d  v o l u n t e e r s ,
a n d  s u p p o r t i v e  p a r t n e r s .  O u r  p r o g r a m s
c o n t i n u e  t o  e v o l v e ,  e x p a n d i n g  b o t h
g e o g r a p h i c a l l y  a n d  i n  s c o p e .  I  a m  i n c r e d i b l y
p r o u d  o f  w h a t  w e  h a v e  a c c o m p l i s h e d  t o g e t h e r
o v e r  t h e  p a s t  f e w  m o n t h s ,  a n d  o f  t h e  m a n y
i n i t i a t i v e s  t h a t  a r e  s e t t i n g  t h e  s t a g e  f o r  a n
e x c i t i n g  t r a n s i t i o n  i n t o  s p r i n g .

T h a n k  y o u — f o r  a l l  t h a t  y o u  d o  t o  m a k e  t h i s
i m p o r t a n t  w o r k  p o s s i b l e .  I f  y o u  a r e  n e w  t o  o u r
o r g a n i z a t i o n ,  I  w o u l d  l i k e  t o  e x t e n d  a  h e a r t f e l t
w e l c o m e .  I  e n c o u r a g e  y o u  t o  g e t  i n v o l v e d  w i t h
P S S  i n  t h e  s t r e a m s ,  o n  t h e  b e a c h ,  o r  i n  t h e
c o m m u n i t y  i n  w h a t e v e r  w a y  s u i t s  y o u — y o u
w o n ’ t  r e g r e t  i t !     

K y l e  A r m s t r o n g
E x e c u t i v e  D i r e c t o r  

FROM HEADWATERS TO DEEP WATERS
Building a legacy of healthy streams and shorelines

since 2002 



Scan  he re  fo r  more
in fo rmat ion  on  our
work  a t  MAWUEC
and  in  the  KENNES
Watershed  

Led by W̱ JOȽEȽP (Tsartlip First Nation) in partnership
with Peninsula Streams, this multi-phase project is
restoring riparian, wetland, stream, and Garry oak
habitats across the MÁWUEĆ property (formerly
Woodwynn Farms). The work supports coastal
cutthroat trout, improves watershed resilience, and
reconnects WSÁNEĆ peoples with ancestral lands,
foods, and medicines in the Ḱ ENNES Watershed.

Phase 2 is underway

MÁWUEĆ Restoration 

KÉNNES Watershed Restoration Project

Phase 2 of the MÁWUEĆ Restoration began in summer 2025
and continues expanding riparian and wetland restoration to
enhance stream habitat in KÉNNES (Hagan Creek). This work
improves water quality, supports native species, and builds
climate resilience while strengthening land-based learning
and stewardship. Since the fall, volunteers have planted
nearly 4,000 native trees, shrubs, herbs, and forbs,
contributing hundreds of hours to restoring this important
site—thank you to all our dedicated volunteers and partners!

Kestrel Nest Boxes come to MÁWUEĆ
Kestrel nest boxes were recently installed at MÁWUEĆ in
partnership with Special Bird Service and South Island Bird
Research Network, who will provide their expertise and
guidance in establishing a bird monitoring program for the
site.

Across the province, American kestrels are experiencing
significant population declines due to habitat loss and
reduced nesting opportunities. Installing nest boxes helps
replace lost natural cavities, supports local breeding
populations, and contributes to healthier ecosystems by
maintaining natural rodent and insect control.



Scan  he re  fo r  more
in fo rmat ion  on  our

work  in  the  Co lqu i t z
Watershed  

The District of Saanich has taken major steps toward
designating Panama Flats as a full bird and nature
sanctuary, comparable to Swan Lake and Rithet’s Bog.
Council has unanimously endorsed a new Concept Plan
that prioritizes biodiversity conservation while creating
opportunities for the public to learn about and enjoy
wildlife.

Council has approved rezoning the wetlands to P-5
Conservation Area status, with surrounding lands
designated as Natural Park (P-4N)—placing Panama
Flats among the region’s most protected natural areas.
Council has also supported updates to the Animal
Bylaw, requiring dogs to be on-leash on designated
trails and prohibiting dogs from the remainder of the
sanctuary to better protect wildlife.

These actions mark an important milestone in
safeguarding biodiversity and advancing long-term
stewardship of the Colquitz River Watershed, made
possible through strong community collaboration.

spawner & redd counting surveys

Colquitz river watershed

victory for local conservation

This spawning season, Peninsula Streams staff and
volunteers walked the Colquitz River to survey
returning Coho salmon and document their redds
(spawning nests). Over 180 hours, volunteer teams
recorded  77 Coho spawners and 21 redds, generating
valuable data on where salmon are successfully
reproducing. These surveys help guide future
restoration by identifying priority areas for spawning
gravel nourishment and habitat improvements. 

Thank you to our dedicated volunteers and partners
who make this community-based monitoring possible!



Team Expansion
We conducted 4 training sessions for new
volunteers throughout November across the
Saanich Peninsula, successfully training 24 new
volunteers, including 3 new team leads. 

Sampling Collaboration with parks Canada
In December, we joined Parks Canada for rapid
sampling of 5 different beaches across the
Gulf Islands National Park Reserve, finding sand
lance at Shell Beach on Portland Island. We
hope to conduct more sampling in February!

Forage fish egg microscopy workshops
In collaboration with Moira Galbraith, DFO
Zooplankton Taxonomist and PSS program
collaborator, we hosted two workshop sessions
in the zooplankton laboratory at the Institute
of Ocean Sciences. These sessions brought
together our program microscopists for a
review of forage fish egg identification, staging
embryo development, and microscopy best
practices. 

Scan here for  more
information on the

BEACH Program and
how to get  involved

Over the fall and winter, PSS volunteers
continued monthly sampling of beaches from
Metchosin to North Saanich, collecting over 70
sediment samples and finding evidence of surf
smelt spawning 26 times and Pacific sand lance
spawning 3 times. Positive beaches included
Esquimalt Lagoon, Cordova Bay, Tryon Beach,
Roberts Bay, and many more.  

Over this time, our program also saw some
exciting collaborations and events: 

beach program
BEACH EDUCATION and CONSERVATION OF HABITAT

Forage Fish beach spawning



Proposed Work

What’s going on?North Saanich shorelines and Tsehum Harbour are a
regional hotspot on the Pacific Coast of Canada for
spawning species of forage fish. This area is also highly
developed with its shoreline habitats, coastal
infrastructure, and cultural resources exposed to the
risk of climate change and sea level rise. Conservation
and restoration of these important shoreline spawning
habitats is critical for local populations of surf smelt.
  

Nymph Point was identified as a key area of interest for
habitat restoration. PSS, Project Watershed, the District
of North Saanich, and others are working towards a
restoration plan for this important habitat that can also
help promote awareness of shoreline spawning
habitats.  

Scan here to watch
PSS’ site presentation
at the 2025 Coastal
Forage Fish Network
Symposium

British Columbia
Salmon Restoration
& Innovations Fund

Restoration work at this site aims to replicate the more
suitable spawning conditions found along the
southwest shoreline of the park, addressing the less
favorable sediments and habitat currently present in
the northeast section. This will be accomplished
through invasive species removal, marine riparian
planting, and beach nourishment.

For more details, see Peninsula Streams’ presentation
in the recent Coastal Forage Fish Network Symposium
recording available on our website or attend our
upcoming BEACH Program Review & Strategy Session
at IOS on Monday, May 12  from 1:00-4:00pm.   th

z

Project update: 
Nymph Point Park Beach

Scan here for more
information on the

Nymph Point Shoreline
Restoration Project!

The Nymph Point Park Shoreline Restoration Project is
ready to move forward this spring! Due to provincial
permitting and funding timeline constraints, the scope
of beach nourishment has been reduced; however, we
are happy to announce that key backshore
restoration treatments will proceed. These include
invasive species removal, creosote log removal, boat
clean-up, slope stabilization through bioengineering
and targeted sediment nourishment, public pathway
upgrades, native species planting, and installation of
interpretive signage.

Careful preparations have been made to respect the
ecological and cultural sensitivities of this important
site. We are excited to work alongside our partners at
Project Watershed and the District of North Saanich,
with support from the Oak Bay Marine Group,
W̱ SÁNEĆ Leadership Council, and Hatchet & Seed.

Forage fish social with gwas
In collaboration with the Gorge Waterway
Action Society (GWAS), who are undertaking a
forage fish spawning habitat suitability and egg
toxicology project, we hosted a forage fish
social event at the Victoria Canoe & Kayak
Club. We brought together 17 community
members for presentations, egg viewing,
mingling, and a demonstration survey. Big
thank you to PSS Sustainability Scholar Lily
Charette for coming out to present on her
stormwater policy work she did for us this
summer! 

beach program
BEACH EDUCATION and CONSERVATION OF HABITAT



In 2025, PSS’ engaged 3,900 youth throughout our
place-based learning experiences, with the goal of
fostering environmental stewardship, curiosity, and
strong connections to community and place.

A heartfelt thank you to the teachers, volunteers, and
partners who make these programs possible. Together,
we’re inspiring the next generation of watershed
guardians!

Education programs

creatures of habitat

big year of outdoor learning

Middle school students supported riparian restoration
by removing invasive species and planting native
vegetation along streams near their schools. This
hands-on program gives students the opportunity to
take meaningful action to help heal their local streams
while learning how healthy riparian areas support fish,
wildlife, and clean water.

Scan  he re  fo r  more
in fo rmat ion  on  our
educat ion  p rograms
and  how to  book  your
own sess ion  today !

The St. Michaels University School (SMUS) rain garden
project in now underway as students help to dig the
drainage depression, add mulch, and plant native
vegetation - transforming turf to a ephemeral wetland.
The rain garden  captures and filters stormwater runoff
before it reaches Bowker Creek, helping improve water
quality and build watershed resilience.

This project is many years in the making working with
students, teachers, and staff to plan and build this
garden. This project is part of PSS’ Rain Gardens for
Headwaters program, which partners with schools and
communities to create green-infrastructure while
empowering students through hands-on, place-based
learning.

SMUS gets a rain garden



winter volunteer opportunities

TETȺY¸ET Creek - Ivy Removal at Heritage Acres
Wednesday, February 11  from 10:00 - 1:00PMth

Wednesday, February 25  from 10:00 - 1:00PMth

MILLSTREAM - Riparian Work at Cedar Vale Park
Thursday, February 19  from 10:00 - 1:00PMth

Ḱ EL¸SET (Reay) Creek - Split Rail Fence Installation
Thursday, February 26  from 10:00 - 1:00PMth

MÁWUEĆ Wetland Restoration - drop-in anytime!
Friday, February 6  from 9:00 - 3:00PMth

Friday, February 13  from 9:00 - 3:00PMth

Friday, February 20  from 9:00 - 3:00PMth

Wednesday, February 25  from 9:00 - 3:00PMth

To register for any of the MÁWUEĆ events, please
email Marleah at: stewardshipadmin@tsartlip.com

As the land rests for the winter, our staff and volunteers
are still busy with riparian and shoreline stewardship—and
we’d love to get your help! No experience needed, just
enthusiasm and a love for the environment and your local
watersheds!

This winter, volunteers can get involved in a variety of
activities, such as: Forage Fish Surveys to search beaches
for sand lance and surf smelt eggs; Riparian and Shoreline
Planting with native species; Invasive Species Removal to
help protect streamside and coastal habitats; installation
of exclusionary split rail fencing to reduce stream bank
erosion; and Education Program delivery to support
place-based learning in local schools. 

STEWARDSHIP ACTIVITIES

upcoming volunteer events

Scan  he re  to  become  a
vo luntee r  and  l ea rn  how
to  ge t  i nvo lved  in  you
loca l  wate rshed !



$2

price list
 merch

AVAILABLE AT
ROBINSON’S!

LONG SLEEVE T-SHIRT (NEW!)

ANIAN HAT

TOTE BAG

SMALL STICKER

LARGE BUMPER STICKER (NEW!)

ANNUAL MEMBERSHIP

$50

$65

$20

$9

$10

Stormwater Symposium - From Rain to Resilience 
February 12 | Doors at 6:30 pm | Event from 7 - 8:30 pm
Location: Gorge Park Pavilion (1070 Tillicum Road, Esquimalt)
 

Join a diverse panel of local stormwater leaders for a fast-paced
evening of lightning talks showcasing innovative stormwater
threats and solutions, with a panel discussion and audience Q&A.

Presenters include PSS’ own Executive Director, Kyle Armstrong,
speaking to Stormwater Policy Ratings Guide and Rain Gardens for
Headwaters. Along with presenters from Georgia Straight Alliance,
CRD, City of Victoria, and Surfrider. 

Register now with QR Code below to save your seat!

community outreach

Upcoming events & Activities

Scan  he re  to  reg i s te r
to  the  S to rmwater
Sympos ium!

Get your SWAG today
Support local restoration—buy PSS merch at Robinson’s!

Every purchase helps fund community-based stream and
shoreline conservation across Greater Victoria.

We have all bunch new offerings
of merch, including long-sleeved
shirts and bumper stickers!

Now you can choose even more
ways to represent Peninsula
Streams in your neighbourhood!



MAKING WAVES!

royals hockey 50/50 fundraiser

education program fundraiser

We started the year off strong in our fundraising
efforts! On January 9, staff and board members  
volunteered to sell 50/50 raffle tickets at a Victoria
Royals hockey game, raising $2,750 to support the
organization in our continued efforts in community. 

Thank you to the Victoria Royals and to everyone who
purchased a ticket—your support helps fund hands-
on conservation work across our region.

We are incredibly grateful to everyone who donated
and helped us exceed our $15,000 goal! Environmental
education plays a vital role in connecting youth to the
land and water around them, building knowledge,
curiosity, and a lifelong sense of stewardship. 

Your generosity directly supports hands-on learning
experiences that help foster the stewards of tomorrow
and empowering students to understand local
ecosystems, protect salmon habitat, and care for the
watersheds they call home. 

Thank you for investing in the next generation of
environmental leaders!

Check  out  PSS ’  S ta f f
Presenta t ions  f rom
December  2025  on
YouTube !

Sharing our work!
Check out our staff presentation recordings on our
website to get a glimpse of the amazing work
happening across the organization and the impact
being made throughout our local watersheds.

Staff work tirelessly to uphold PSS’ mission and to
deliver on its three foundational pillars throughout all
projects and programs!



OUR LEGACY IS YOUR LEGACY

leave a legacy of impact

Scan  he re  fo r  more
in fo rmat ion  on  the
V ic to r i a  Foundat ion ’ s
G iv ing  Legacy  Program

Did you know that by including us in your estate
plans, you can provide long-term financial support
for our restoration, conservation, stewardship, and
education programs? 

The Peninsula Streams and Shorelines Fund is a
planned giving program established in partnership
with the Victoria Foundation, which hosts and
independently manages the fund on our behalf. 

Your donation will be pooled with others in our
permanent endowment fund. Income from the fund
will be distributed annually to us by the Victoria
Foundation to support our various programs.

By giving even a small portion of your estate to our
fund, you can leave a lasting legacy to your
community and still support those you love.

You can make cash donations to the fund, bequests
in your Will, or gifts of assets such as stocks and
insurance. You may also be able to save on taxes.

Please contact us to learn more. Alternatively,
consult your estate planning advisor, or visit the
Victoria Foundation website for more details.



FROM HEADWATERS TO DEEP WATERS
Building a legacy of healthy streams and shorelines

since 2002 

working together

P e n i n s u l a  S t r e a m s  a n d  S h o r e l i n e s  i s  h o n o u r e d  t o
w o r k  w i t h i n  C o a s t  a n d  S t r a i t s  S a l i s h  T e r r i t o r y ,

t h e  t e r r i t o r i e s  o f  t h e  L e k w u n g e n  p e o p l e s ,  k n o w n
t o d a y  a s  S o n g h e e s  a n d  X w s e p s u m  ( E s q u i m a l t )
N a t i o n s ,  t h e  W̱ S Á N E Ć  p e o p l e s ,  k n o w n  t o d a y  a s
W̱ J O Ƚ E Ƚ P  ( T s a r t l i p ) ,  B O Ḱ E Ć E N  ( P a u q u a c h i n ) ,
S Ⱦ Á U T W̱  ( T s a w o u t ) ,  W̱ S I Ḵ E M  ( T s e y c u m ) ,  a n d

M Á L E X E Ƚ  ( M a l a h a t )  N a t i o n s ,  a n d  T ’ S o u - k e
( S o o k e )  F i r s t  N a t i o n .  W e  a r e  d e e p l y  g r a t e f u l  f o r
o u r  p a r t n e r s  a n d  c o l l a b o r a t o r s  a n d  l o o k  f o r w a r d

t o  o u r  c o n t i n u e d  w o r k ,  a c h i e v i n g  o u r  s h a r e d
g o a l s  a n d  s t r e n g t h e n i n g  o u r  b o n d s  a s  s t e w a r d s

o f  t h e  e n v i r o n m e n t .   



Scan here to donate or to
become a corporate sponsor

thank you 
to our sponsors & partners



Scan here to become a member
and join our community 


