
The impact we had in 2025 would not have been possible without you, our
growing network of partners, supporters, and donors. 
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	A message from our Executive Director
	2025 was a benchmark year for PSS. From Sooke to Sidney we engaged with communities in their watersheds building healthier relationships with our streams and shorelines. This year we continued to leverage data collected by our expert staff, partners, and network of dedicated community scientists towards improved ecosystem management and conservation. Some highlights include a pollinator monitoring report emphasizing the incredible gains in native bee diversity thanks to our work at Lime Bay Park, our first year of acoustic tagged coastal cutthroat trout monitoring data in Victoria Harbour, and our “Bracing for Rain” stormwater management policy analysis and rating guide study. Collaboration continues to be key as we achieve so much more working together and building on each other’s strengths.
	Thank you and HÍ SW̱ KE to all of our volunteers, supporters, and partners who make this amazing work possible!
	Kyle Armstrong,  Executive Director
	Mission
	Peninsula Streams Society (PSS), also known as Peninsula Streams & Shorelines, is a charity working to build a legacy of healthy streams and shorelines across Southern Vancouver Island, from Sidney to Sooke.
	Established in 2002, PSS operates within the Traditional Territories of the lək̓ʷəŋən People, known today as Songhees Nation and Xwsepsum (Esquimalt) Nation, the T’Sou-ke First Nation, and the W̱SÁNEĆ People, known today as W̱JOȽEȽP (Tsartlip), BOḰEĆEN (Pauquachin), SȾÁUTW̱ (Tsawout), W̱SIḴEM (Tseycum), and MÁLEXEȽ (Malahat) Nations, who have maintained a sacred relationship with these lands and waters since time immemorial. PSS is committed to conducting activities in partnership with these Nations in a way that respects and integrates ancestral rights and Traditional Knowledge.
	ABOUT PENINSULA STREAMS SOCIETY



	URBANIZATION AND HISTORICAL LAND-USE PRACTICES HAVE SIGNIFICANTLY ALTERED LOCAL WATERSHEDS AND SHORELINES. STREAM DEGRADATION, SHORELINE ARMOURING, POLLUTION, AND HABITAT LOSS HAVE DEGRADED WATER QUALITY AND THREATENED BIODIVERSITY, WHILE ALSO WEAKENING THE RELATIONSHIP BETWEEN COMMUNITIES AND THE ECOSYSTEMS THEY DEPEND ON.
	Founded to meet these challenges, PSS helps protect and restore local shorelines, watersheds, and the relationship between these ecosystems and their communities. By facilitating knowledge-sharing and providing education and the necessary resources, PSS empowers people to become long-term stewards of their local ecosystems.
	PSS is a recognized leader on Vancouver Island, advancing urban stream ecology from headwaters to deepwaters.
	ABOUT PENINSULA STREAMS SOCIETY

	VISION

	“We envision a future where everyone knows, respects, and protects their local streams and shorelines, fostering a deep connection between communities and their natural environment.”
	2025 in Review
	The Difference We Made
	7.5+ acres  of habitat restored
	The equivalent of 3.3 years  of work in volunteer hours
	 2025 Conservation Organization of the Year*
	186K+ views on our publications
	7.3K+ community members and students reached
	60+ hours  of specialized technical training delivered


	Facilitating Ecological Resilience to Urban & Environmental Pressures

	ECOLOGICAL  RESTORATION
	KENNES Watershed Restoration Project at MÁWUEĆ
	BEFORE

	WHAT WE DID
	We restored the natural functioning of watersheds and shorelines by:
	Reconnecting fragmented salmon habitat
	Expanding and enhancing spawning and rearing salmon habitat
	Rebuilding degraded streams and wetlands
	Restoring riparian and estuarine ecosystems
	Removing invasive species and replanting native vegetation

	AFTER
	In 2025, the KENNES Watershed Restoration Project at MÁWUEĆ reached a major milestone with the completion of the first 10,000 m² of restoration toward our 15,000 m² goal by 2028.
	Areas of Focus
	CASE STUDY
	40+
	1,400+
	150+


	OUR APPROACH
	We believe that ecological restoration is only as sustainable as the community that supports it.
	Restoring a habitat is only part of the work; ensuring it remains protected is the other. That is why environmental education and community stewardship are also central to our mission. By engaging youth and community members in real-world, hands-on ecological and learning activities, we create a powerful feedback loop of environmental literacy and local responsibility. This integrated approach helps transform vulnerable areas into resilient ecosystems, championed by an empowered, multi-generational network of environmental stewards.

	Inspiring and Empowering the Next Generation of Stewards

	ENVIRONMENTAL EDUCATION
	REAL-WORLD LEARNING FROM HEADWATERS TO DEEPWATERS
	At PSS, we believe that hands-on learning is the best way to foster awareness, hope, and a sense of responsibility. In 2025, we reached more students through our renewed programs “headwaters to deepwaters” than ever before!


	3,900
	students engaged in 2025
	17,180+
	15+ years
	of sustained student and teacher engagements

	K to grade 12
	ENVIRONMENTAL EDUCATION


	WATERSHED Education Model demonstrations & salmon life cycle games
	STREAMSIDE Education Salmon fry release, invertebrate sampling, & habitat assessments
	SHORELINE Education Forage fish surveys, beach seining, & crab identification
	This is a highly experiential opportunity for the students with unbelievable connections [...]. The students are excited to return to the beach, to do more surveying, and to build a legacy of stewardship and partnership with a specific place and piece of land. What could be more beautiful than that?
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	CASE STUDY: RAIN GARDENS
	Building on years of groundwork in rain garden implementation across schools and community spaces, 2025 was a transition from building infrastructure to measuring its impact.
	We captured ecological data while delivering proactive maintenance and enhancement alongside our volunteers and school partners.
	These sites serve as visible models of sustainable urban water management, promoting the broader adoption of Nature-Based Solutions and demonstrating the power of community stewardship in action.
	for our three largest rain gardens: Monterey Middle School, Parkdale Early Childhood Cenre, and Campus View Elementary School.



	1.7 million litres
	Engaging Communities to Build Long-Term Capacity

	COMMUNITY STEWARDSHIP
	THE POWER OF OUR COMMUNITIES

	20+
	stewardship groups supported in over 15 watersheds with:
	TECHNICAL ADVICE STRATEGIC PLANNING FUNDING ACCESS
	Why is this effective?
	➤ Fosters a sense of place: Deepens the connection to lands and waters, rooting restoration in community values. ➤ Increases environmental literacy: Moves beyond awareness to deep ecological knowledge, turning residents into informed advocates for their watersheds. ➤ Empowers every community member, from youth to elders, to play a measurable role in ecological resilience and habitat restoration. ➤ Scales direct impact: Multiplies restoration efforts through thousands of hours of skilled, on-the-ground action.

	500+
	280+
	PUBLIC DATA SHARING


	European Green Crab Removal
	From May to September, we performed monthly trapping sessions at 6 different sites.
	This year and since 2023,  we have continued our early detection and monitoring work against this invasive species to protect the native life and eelgrass habitats of our local waters.
	NEW! Snorkelling Removal
	Partnering with Bottom Dwellers, we started a snorkeling removal program to build capacity for the detection and mitigation of EGC invasions.
	Financial Overview

	Total Income $977,098
	(+4.8% from last year)


	Focus on  2025
	Total Expenses $893,355
	27 Funders including:  BCSRIF with $76,795 (13.5%) Pacific Salmon Foundation with $68,064 (12%) BC Gaming with $67,000 (11.8%)
	payroll
	operating costs
	contract labour
	Moving Forward
	With Gratitude
	HELP US BUILD A LEGACY
	OF HEALTHY STREAMS & SHORELINES


	FROM HEADWATERS TO DEEPWATERS
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